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Situation: 99% of all US businesses are small businesses.
Question: What if there was a system - a set of processes and worksheets -- that
companies of all sizes could use to determine their own destiny?

The requirements of this system:

« Down To Earth ... Avoid jargon, get to the core of the issue

* Invite Participation ... The real value will be in the discussion

*  Flexible ... Can be used effectively no matter how much data is available
*  Generate Action .. . Get quickly to the outcome
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Using a set of pre-formatted spreadsheets and quided
exercises, your team creates a collective view of the business
and works together to decide what to do next.

Time: 6 to 12 weeks
Location: In person and video sessions

Look for me and my friends
to see best practices,

, examples, benchmarks,
Here’'s How It Works. .. and help along the way!
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